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Making Real Connections in the Virtual World

by Karen Schenk

The paradox of the internet is this: that the very anonymity it promises opens the
door to incredibly personal ministry. Through email mentoring, chat and
discussion boards you can talk to anyone, anywhere in the world as if they were
sitting right beside you. Come and be amazed by the honesty and openness
possible in online communities and learn how to harness this opportunity for your

ministry.
1. The reality of online evangelism and discipleship
2. Guide your readers to interactivity
3. Interactivity flourishes with variety

4. Develop a ministry team
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Making Real Connections in a Virtual World

According to the Computer Industry Almanac, there will be over 1 billion people online worldwide
by the end of the year. In North America, nearly 2/3 of the adults who use the Internet will use it
for faith-related matters. (Source : Pew Internet Project) The world is online asking questions, will
your ministry be there to help them?

Just as the Roman roads opened up the ancient world to the Gospel, today the Internet provides
the means to take the Gospel everywhere. Barriers to traditional missionary work such as
geography or accessibility do not affect online work. Seekers and online missionaries can be
linked almost instantaneously from anywhere in the world. You don’t even have to get vaccinated
before you go.

The reality of online evangelism and discipleship

Most visitors arrive at a site through a search engine. They usually come looking for something
specific — advice, information, news etc. Once they arrive you may only have one or two seconds
to connect them with a ministry opportunity.

Everyone has a deep need to know God personally, but many times it is a person’s felt needs
that are the starting points for ministry. When a visitor comes to your site looking for help with
their marriage, or financial advice you can use these opportunities to share the real and lasting
solution in Jesus. God has given TruthMedia Internet Group the privilege of sharing the gospel
with people in this way nearly 8,000 times a day, every day of the year. Each month nearly 1,500
people indicate receiving Christ or rededicating their lives by checking the box at the end of the
Gospel presentations. God is at work online.

Follow-up can be almost immediate. Each person who writes to one of TruthMedia’s sites is
responded to personally by a trained volunteer. These volunteers -- more than 400 of them --
are called mentors. Throughout the sites, visitors are invited to ask questions, give prayer
requests, complete online courses or share their gospel decisions. These interactions become
avenues for mentors to minister. Mentors have the opportunity specifically address the area of
concern, offer resources and articles, pray for the person and share the Gospel or help them
grow in their faith.
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Invite your readers to join in

Communities of evangelism and discipleship are built on a foundation of strong content.
People come to the Internet looking for information so content is the primary point of contact. It
has been said that content is the currency of the Internet — content is what is bought and sold,
traded and produced. If your content is solid you give your readers a reason to come back. If
content strays off topic or poorly written or plainly just trying to sell them something readers are
quick to leave. The Internet rarely gives you a second chance. Readers who click away from
your site are unlikely to come back to see if you've improved.

Every article must serve a purpose. Ask yourself the following questions:

Is this article meeting a felt need?
How can the reader of this article be connected with either chat or mentoring?
Where will the Gospel be shared?

Excellent content draws visitors deeper into the ministry of a site by:

1. Meeting the immediate felt needs of the visitor. Each person coming to your site is
seeking something. Whatever they come looking for, you can offer them the hope of Christ.
Link to a testimony or related article that shares Christ. Include a link to a discussion board
or an upcoming chat. Actively look for ways to transition to a discussion of spiritual things. Be
vigilant to avoid using ‘bait-and-switch’ tactics

2. Providing an opportunity to interact and ask questions. Make sure that each article links
the reader to an interactive option. Interactive options include: mentoring, discussion boards,
topical chat sessions, open chat, online courses, and prayer requests.

3. Presenting the Gospel or Holy Spirit message. Carefully analyze each article to
determine how the reader can hear the message of Christ. The goal is to have the Gospel
only one click away from any article. Never make it hard for your reader to find the Gospel.
This sounds obvious but sometimes it isn't. Take a look at your Gospel presentation, does it
force the reader to go through multiple screens? Do they have to give you personal
information beforehand? Does it use language that it unfamiliar to an unchurched reader?

4. Giving readers multiple opportunities for a relationship with Christ. Visitors usually
come seeking information on a topic unrelated to their personal relationship with Christ.
Through strategic linking, readers are offered articles that share the gospel, and then
connected with chat or mentoring to help them to discover Christ or to grow deeper in their
faith. If a visitor makes a decision, they are guided through the steps to deepen their walk
with God. Try using multiple presentations of the Gospel. The message does not change but
the method does. A video presentation might be more effective for some visitors than a text
presentation. Consider using both and brainstorm other ways to share the Good News.

5. Creating opportunities for follow-up. One a visitor has indicated a decision for Christ or a
desire to grow in their faith they need to be discipled. How will they grow in their faith? How
will you come along side them? Resources can be emailed, online courses, chat, and
mentoring are also effective. Consider ways you can help them find a church in their area or
get more involved if they already attend.
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The WebMinistry Process

Traffic comes to the website

Visitor reads articles that
share the Gospel

Engages with
community through
chat or mentoring

This funnel
describes how a
website goes from
attracting visitors to
ministering online

Makes a
decision

Engages in follow-up and
possibly becomes involved in
ministry.

This webministry model will work with any given target audience. Bring in the traffic from
your target audience, offer them articles that share the gospel, and then connect them with chat
or mentoring to help them to discover Christ or to grow deeper in their faith. Once they make a
decision, guide them through the steps to deepen their walk with God.



*s TruthMedia *~

SINTERNET GROUP

Variety enhances interactivity

Ministering directly to people from the remotest parts of the world has never been so
accessible. By simply logging onto your computer, connecting to a chat room or serving as an
email mentor, you can share with individuals from every walk of life. There are several very
effective ways that you can interact with your audience:

1. Mentoring. Mentoring involves a sincere desire to encourage others with the wisdom of the
Bible. Actively pursue mentors who have a deep desire to share the love of Christ. Choose
mentors who are engaged in a growing relationship with Christ themselves.

2. Prayer Mentoring. Praying in an email is a very effective way of presenting needs to the
Lord while encouraging the person who has given the prayer request. Initially, this method of
praying can seem a little awkward; however, it is very effective. Praying scripture directly in
the email responses is very encouraging to those who receive the emails.

3. Discussion (message) boards: Moderated boards give people the opportunity to share
thoughts and ideas and hear about the Gospel.

4. Online Courses: TruthMedia Internet Group’s topical and Bible study courses are designed
to address personal and spiritual needs that the mentoree can work through at their own
pace together with a personal study coach. The lessons provide opportunity to share prayer
requests and personal needs. http://www.thelife.com/study

5. Chat rooms: Why minister in a chat room? Chat rooms can provide an arena where
Bible-based evangelism and discipleship can occur in a safe, welcoming community. The
purpose of each chat room is to glorify God and allow the Holy Spirit to teach, encourage,
and change lives.

Additional Resources:

Evangelize online

Ministering to the remotest parts of the world has never been so accessible. By simply logging
onto your computer, connecting to a chat room, you can share with individuals from every walk of
life.

http://training.truthmedia.com/mentoring/evangelizeonline.htm|

Prayer Mentoring

Praying in an email is a very effective way of presenting needs to the Lord while encouraging the
person who has given the prayer request. Initially, this method of praying can seem a little
awkward; however, it is very effective. Praying scripture directly in the email responses is very
encouraging to those who receive the emails.
http://training.truthmedia.com/mentoring/prayer_mentor.html

Prayer in the Chat Room

Praying in the chat room is a real privilege and we want to maximize ministry opportunities as they arise.
Our primary purpose in the chat ministry is to share the Gospel with as many people as possible and
provide an atmosphere that leads to discipleship and prayer.
http://training.truthmedia.com/chatministry/prayerchatroom.htmi




Help the Hurting by mentoring

The world is full of people in pain today. People are struggling with crises and a host of personal and
relational problems. What can we do to help these people?
http://training.truthmedia.com/mentoring/introhelphurting.html

Mentoring

Mentoring involves a sincere desire to encourage others with the wisdom of the Bible. We actively pursue
mentors who have a deep desire to share the love of Christ, and we realize that one cannot expect to show
Christ to others if we are not engaged in a growing relationship with Christ ourselves.
http://training.truthmedia.com/mentoring/definerole.html

Online Small Group Ministry

The Truth Media Network has a vibrant and effective online chat ministry through several chat rooms
located on Christian Women Today and TheLife.com. Hundreds of individuals come to the chat room each
month from all around the world. You can be involved in this ministry from your own home.
http://training.truthmedia.com/volunteer/chathostess.html

Curriculum at a Glance
A listing of many of TruthMedia’s chat curriculums.
http://training.truthmedia.com/chat_curriculum/culist1.html
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Team building in a virtual environment
by Karen Schenk

“We miss you when you're here.” It sounds like such a strange thing to say, butin my
world it actually makes sense. | remotely manage a staff team and fly in to the main office for
meetings about once a month. On one such trip one of my staff stopped me in the hall and said
“We miss you when you're here.” When | asked her what she meant she explained, “you are so
available when you are away, but hard to connect with when you are here because you are
constantly in meetings.” This funny little comment was such an encouragement to me because it
proved that while | am not actually in the office, | am very much a part of what goes on there.

TruthMedia has over 30 staff and close to 500 volunteers who literally span the globe. Even if |
did work from the main office building I still wouldn’t have face-to-face contact with a large portion
of the team. Working online means that our staff can live anywhere, but it also means that | had
to learn to communicate with my team in a whole new way. | needed to become part of their day
even though | would not see them for weeks at a time. | needed them to know that | was totally
available even though they couldn®see me.

Develop a team

It takes effort and skill to build any team. Team building becomes particularly challenging
in a virtual environment. A virtual ministry team can consist of both staff and volunteers. Be
careful to build community among staff and volunteers and refuse to tolerate any “us vs them”
thinking. This is especially important if some of your staff work in an office together and some do
not. Make sure that those not physically in the building are given the same respect and that their
opinion carries as much weight as the in-office staff.

Clearly define each position with a job description and expectations. Ensure that you both
are in agreement regarding job expectations and roles. Define your expectations related to
working hours. You may discover that people will want to work and receive feedback during non-
working hours. Explain to them when you are available for interaction.

If you are recruiting volunteers, handle them in the same way as you would any paid staff
by having them complete an application process complete with references. Take the time to
check the references by phone. If you take their position seriously, so will they. Show respect to
your volunteers by increasing their levels of responsibility when appropriate. Value your
volunteers and make sure that no one feels they have been given a “junk job” or just the filing to
do. Make their involvement high-impact according to their giftedness and schedule.

Equip your team
If your team members have resources and know how to get assistance when they need it they

will operate much more efficiently. Make sure that staff and volunteers never feel like they have
to “go it alone”.

1. Provide resources for team members (volunteers) to do their job. These resources
may be training, definition of expectations, or equipment and software as necessary.
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2.

Provide a reporting structure with a supervisor or coach responsible for each team
member. Create a mechanism for each person who is involved at a significant level to
regularly communicate their goals and progress.

Supply ongoing training to develop the team, Communicate new information and
maintain vision.

Take time to listen to your team. It is vital that they know they are valued for who they
are and not just what they do.

Provide opportunity for your team members to give feedback regarding their role
and their experience on the team. Make sure that everyone knows it is okay to ask
questions and when it is appropriate to do so.

Ask team members for their input on how to better equip others. Learning from one
another, and even implementing some of the ideas of team members give them a sense
of ownership. It also stretches them to think as part of the leadership, rather than being
content to volunteer at the lowest level of involvement.

Establish expectations for issues like office hours, natification of times off, switching
days, and protocol for non-work contacts on email/skype/msn. Systems like weekly
reports enable keeping track of projects and problems. Expect the same behavior and
protocol as you might in a real office environment, and communicate that you expect the
same level of professional behavior even in a virtual environment.

Encourage your team

A team that receives regular encouragement will be mobilized and feel motivated. They
will have the ability to manage the difficulties and stresses that occur in regular everyday work.
Remember that as a leader, your team has been entrusted into your care. Care for them well.

1.

2.
3.

Provide regular affirmation and encourage your team leaders to encourage their team
members as well.Encouragement may be the only payment a volunteer receives from
you.

Respect their opinions and ask for personal feedback

Share stories of what God is doing through the ministry.

Provide community

A community is developed when a group of individuals make an effort to relate to one
another. In an online ministry, the goal is to evangelize and disciple. You will find that team
members and volunteers will be much more engaged in their role and ministry if they build
relationships with one another.

1.

ok WDN

Incorporate regular times for the teams to connect. Use of chat rooms, discussion
boards, voice over IP (Skype), immediate messaging (msn, icq, yahoo) as well as email.
Encourage team members to develop relationships and communicate with one another.
Provide opportunities to pray together.

Make a commitment to acknowledge special days (it makes the team members feel
more real and relational).

Send thank you gifts and/or cards when appropriate (even e-cards are meaningful).
Have fun! A virtual world can give a lot of opportunity for humour and fun — especially
when you make the commitment to have team times together.
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Communicate, communicate, communicate!

A virtual team needs to place heavy emphasis on communication. Be quick to ask someone what
they mean or to clarify what you believe they have said. Things can easily be misunderstood
because you can't hear tone of voice or see facial expression for large portions of your
communication. Communicate in terms that can be easily understood and clarify issues over the
phone when necessary. Communication over the phone should be followed up with written text
to clarify/reiterate.

1. Regular communication systems need to be in place (this varies according to levels
of involvement).

2. Minister to your team through volunteer newsletters. Make sure that volunteers hear
from you regularly. Share new tips, techniques, resources and ministry stories. Minister
to them by providing applicable devotionals.

3. Don't let anyone on your team ever wonder if they have been forgotten. This takes
tremendous focus and effort to keep the communication flowing especially for those with
minimal time commitment.

4. Regardless of the level of involvement, you want every team member and
volunteer to understand that they make a difference and that if they were not doing
their part, something wouldn’t get done. You also want them to understand that should
the circumstances in their life change, you are in a position where you can modify the role
and the commitment to allow for them to stay involved.

5. Communicate office protocol for the virtual team. Even in an online environment
there are appropriate and non-appropriate methods of communication. Seek to clearly
establish leadership and authority lines. The online environment sometimes invites more
interaction and access than an office environment might, it still needs to be
communicated who makes the final decision and where boundaries are. Clearly
establish how emergency issues should be handled and by whom.

Virtual teams have a unique look and feel to them. The more you pour into your team, the
more you will benefit. Enjoy the opportunity to partner people across the span of the globe to a
common goal of sharing Christ.

Additional Resources:

Encouragement for new team members

We all experience that decline from time to time as pressures mount in our individual lives. It is
because we know this happens that we strive to encourage and build up you, our mentors. We
know firsthand that we cannot expect to show Christ to others if we are not engaged in a growing
relationship with Him ourselves. We desire to grow together with you.
http://training.truthmedia.com/mentoring/meditationsbegin.html

Light to the World

God’'s Word as your flashlight... it's not a new thought! Yet the words sometimes can seem
hollow and the reading of the Bible can become mundane. And we can feel ourselves stumble
in the dark. We begin to answer those at our door with our own wisdom...
http://training.truthmedia.com/enrichment/light to world.html




Simple Ways to Share the Spirit-filled Life
by the TruthMedia Interactive Team

It® the key to a powerful Christian life. The source of joy, victory and fruitfulness. And yet, many
believers neither comprehend or experience the Spirit-filled life.

Just how do we follow the command to "be filled with the Spirit?" (Ephesians 5:18b) And
how does it affect our daily life? Here are seven "word pictures" that you can use to deepen your
understanding and illustrate for others what it means to be empowered by our Helper, the Holy
Spirit.

1. Driving a car - Think of your life as a car, and that when you invited Jesus Christ into

your life, He came in and took the driver® seat. He is the best driver and He knows the

way. But time and time again we think we know better, so we take the wheel

back. When we realize that we have taken over the wheel, we need to confess it and
move over and let Him have it back. "Because those who are led by the Spirit of God are sons of
God” (Romans 8:14).

2. Hurricane lamp - Light cannot shine through the glass of a hurricane lamp if the
chimney is dirty or foggy. When we realize that our "chimney" is dirty, we need to get rid
of the dirt (confess the sin) and clean it up (ask the Spirit to fill us anew). Then the light
can shine more brightly again. “For you were once darkness, but now you are light in the
Lord” (Ephesians 5:8).

3. Throne checks - When we ask Christ into our lives we give Him the throne of our
lives. However, there are times we nudge Him off, and because He is a gentleman, He
won®take His place back on the throne until we ask Him to.We need to get off the
throne (confess our sins) and allow Him to retake the throne (ask to be filled with the
Spirit). “Flesh gives birth to flesh, but Spirit gives birth to Spirit" (John 3:6).

4. Putting on a glove - A glove without a hand in it can do nothing. That would be like us
without Christ in our lives, working through us. Put a hand in the glove however, and
suddenly it can do amazing feats! We need to allow the Holy Spirit to work through us
and we will see God do amazing things! “Don’t you know that you yourselves are God’s
temple and that God’s Spirit lives in you?” (1 Corinthians 3:16)

5. Chocolate syrup - Pour chocolate syrup in a glass of milk. Stir it up and let it take
control, and you have chocolate milk! If we want to reflect Christ in everything we do, we
need to allow the Holy Spirit to be stirred up and fill all of our lives. If we are showing our
old nature, then we need to confess that, and stir up the Spirit again by asking Him to fill

us again. “But the Counselor, the Holy Spirit, whom the Father will send in my name, will teach
you all things and will remind you of everything | have said to you" (John 14:26).

6. Paddling and sailing - If we were to use a paddle while in a sailboat, it would take a

lot of effort and we would not get very far. In the same way, when we try to live our lives

for God in our own strength, it is a struggle. Instead, when we put up the sail, the wind

carries us and it takes very little effort. Similarly, in our spiritual walk the Holy Spirit is the
wind that carries us. We simply need to allow God to do the work in us and work through us. "But
God has revealed it to us by his Spirit. The Spirit searches all things even the deep things of God”
(1 Corinthians 2:10).



7. Spare Tire - Sometimes we treat Jesus like a ‘spare tire’ we take Him out of the trunk

when we have a flat tire and run Him until the crisis is over but put Him back in the trunk

afterwards. Or we can be treating Jesus like a hitchhiker. We let Him in the car with us

but only let Him ride part of the way. Yet as our Lord and Savior, Jesus doesn’t want to
remain a spare tire or a hitchhiker. He wants to drive the car. So we need to move over and
confess this as sin and allow the Holy Spirit to empower us. “He will bring glory to me by taking
from what is mine and making it known to you” (John 16:14).

There is perhaps no message more life-changing you can share with a fellow Christian
than how to experience the ministry of the Holy Spirit. Be bold. Ask God to help you take
opportunities to share this truth with the believers you meet online.

A full explanation of the Spirit-filled life and related Scriptures can be found here.

Another great resource is Spiritual Oxygen: Are you getting it? found on Christian Women Today.
We encourage you to read this excellent article that explains the concept of spiritual breathing.

http://training.truthmedia.com/mentoring/Spirit_Filled Life.html




Sharing the Gospel

A key part of any ministry is sharing the Gospel, that’s pretty obvious but how do you

transition into the Gospel? You may get a visitor to your site one day who asks “How can | know

Jesus?” but that kind of directness is pretty rare. Often people don't even realize that Jesus is the

answer they are looking for. Here are some ideas to help you effectively move a conversation
into a discussion of spiritual things and the hope of the Gospel.

Integrating biblical examples and the gospel: When you provide an example from
scripture for a person® situation, preface it with: You may not be familiar with the Bible or
maybe you have read it. Since the Bible is a book of hope and comfort providing
understanding and insight about God, | would like to share this story... from the life of
Jesus... Job... Ruth... or David...
These people suffered and endured many trials like you... and found help and hope in their faith
in God and Christ.

Introducing the Gospel: "Maybe you are seeking God in all of your trials and maybe

you would like know Him more personally. | encourage you to explore who God is and

how He can help you now. These articles can help you understand more about faith in
God and Christ: Faith and Four Spiritual Laws.

Questions which have proven effective in guiding a conversation toward Christ.
If the person responds to your challenge, you can continue the dialogue per email.

="In your opinion, what is the greatest spiritual need in the world today?" "Where do you see
yourself on your spiritual journey?"

="How would you like to know personally the God to whom you®e prayed all your life?"
(Appropriate for someone with a religious background but who doesn®know Christ personally)

="Would you like to know how you could become a Christian if you were ever interested?" Or "If
youd ever be interested in discovering the difference between religion and Christianity 1@ be
happy to talk to you about it."

«"If you were to die today, do you know for sure you would go to heaven?" If yes - "On what basis
do you know?" If no - "would you like to be sure?" "You can be sure you are going to heaven.
There is a little booklet called the Four Spiritual Laws which can will help you know for sure that
you will go to heaven when you die. Please read it and we can talk about it further."

Communicating the Four Spiritual Laws: Try these various approaches to introduce
the Four Spiritual Laws to a non-believer or asking he/she to investigate Christianity
further:

+"l@n reading a little booklet that really makes sense to a lot of people. 1@ like to share it with you.
Have you heard of the Four Spiritual Laws?" "Do you ever think about spiritual things?" (Pause
for an answer)

+"Have you ever heard of the Four Spiritual Laws ?"

="The content of this booklet has been used to change the lives of millions of people. It contains
truths that | believe will be of great interest to you. Would you read it and give my your
impression?"



+"It is believed that this little booklet is the most widely printed piece of literature in the world apart
from the Bible. Would you be interested in reading it?"

The 30-Day Experiment: "I want to leave this thought with you: You say you don®

believe in the God or the Bible. I@ going to ask you to perform an experiment, as a

matter of intellectual integrity. Read the Bible every day, starting with the Gospel of

John. One hour a day, for 30 days. And every day begin your reading with a prayer:
God, if You exist, and if Jesus Christ is your revelation to man and He truly died for my sins, |
want to know You personally. If you pray that prayer everyday, and read the Bible for an hour
objectively-as an honest seeker of truth- 1@ sure you® know what | am talking about." Order a
Bible.

Here is a suggested way you can share the gospel:
Resource: "Witnessing Without Fear" by Bill Bright.

“Let me share with you how you can know God personally. God loves you and has a wonderful
plan for your life. But, everyone is separated from God because He is holy and people cannot
measure up to His standard of holiness. Rom. 3:23 says, "all have sinned and fallen short of the
glory of God." Jesus Christ came into the world to bridge the gap between man and God, to die .
on the cross of Calvary 2,000 years ago and pay for the penalty of the sins of the world for those
who believe in Him. Romans 6:23 says, "the wages of sin is death, but, the free gift of God is
eternal life in Jesus Christ our Lord."

Alternative religious views have saviors who remain in the grave. No other system offers
everlasting life as a gift to those who follow their leaders. None of those leaders has overcome
death. No other system offers assurance of forgiveness, eternal life, and adoption into the family
of God. Jesus Christ offers you salvation because He died for your sins and rose from the dead.
You can call on God and trust in His Son for salvation in the same way a drowning person calls
for help and relies on the rescue of a lifeguard. Jesus has promised the gift of salvation --
forgiveness of sins and eternal life -- to all who believe in Him. Romans 10:9 says: "If you
confess with your mouth, "Jesus is Lord," and believe in your heart that God raised him from the
dead, you will be saved".(NIV)

Bill Bright, "Witnessing Without Fear"

http://training.truthmedia.com/mentoring/share.html

Additional Resources:

Websites that share the gospel
A list of websites that share Christ and also offer follow-up information.
http://training.truthmedia.com/mentoring/websites _gospel.html

Note: These articles and links to the reference material are copyright of TruthMedia
Internet Group. This document is an excerpt of a TruthMedia Internet Group e-book.
Permission to use these articles must be requested by emailing info@truthmedia.com




